DWS Team IQ-best practices

Delivering breakthrough value

MARKET“’/\ DWS Team Edge best practice series
( PORTFOLIO" Provide your team and organization with ideas and guidelines to become more
TEAM@ efficient and impactful when working with clients.

Best practice: Team leader quarterly team member lunches

Consistent team leadership activities, where work focuses “on” the business/team, rather than “in” the business can be very
challenging for many wealth advisory team leaders to execute. Most team leaders are the biggest producers of their respective
teams, and have significant responsibilities, including management of many of the team’s most important client relationships.
Absent a repeatable process or structure, many team leadership activities, fall by the wayside.

One of the most impactful activities for team leaders is to consistently stay connected with their teams. A great way to do this is
conduct a quarterly off-site 1:1 lunch (or breakfast) with each team member (semi-annually if the team is large). Be consistent.

The focus of these lunches should be:

_ Connect personally. Discuss their family, kids, parents, hobbies, vacations, celebrations, losses, etc.

_ These should not be performance reviews. Performance reviews, which may be conducted by you or another member of your
team, should take place at another place and time.

_ Discuss their perceptions of the team and solicit feedback on how you may improve. Each team member interacts with clients
differently, and their roles provide different perspectives of the practice. Don’t miss the opportunity to develop a collaborative
environment that values the input and feedback of all team members.

_ Ifrelevant, discuss their career path and aspirations. Be supportive and provide mentorship where it's appropriate.

_ Beinterested in them and their lives. Ask open-ended questions and actively listen.

_ Have fun. You work very hard together; it's nice to take an occasional break to reconnect with someone on a personal level.

When teams have a Shared Vision and work together with a sense of purpose and alignment, they can accomplish great things.
This can go beyond the meaningful work you do for clients and extend to the impact on your communities and organizations.
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